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Achievements 2011

Brazilian Network Mobilization Efforts

Marking the tenth anniversary of the Global Compact’s introduction in Brazil. the
Global Compact Network Brazil celebrated itz Annual Network Meeting with an
event in Belo Horizonte that foclized on preparations for the 2012 United Nations
Conference on Sustainable Development (Rio+20). The Executive Director of the
Global Compact. Georg Kell. and high-level executives from the network and the
United Nations System in Brazil attended the meeting.

The Brazilian Committee of the Globel Compact coordinated a meeting as part of
an internationsl seminar on social rezponzibility titled Sustainable Futire: Business
Leaders and the Belance of Development, which provided an apportunity for Loeal
Network participants to discuze the main trends in the corporate rezponsibility move-
ment and strategic plans for 2012, including the Rio=20 conference. The meeting was
infliential in mobilizing the Brazilian bilziness sector to participate in the conference
and centribute effectively to the search for sustainability solutions.

It waz alzo annolinced that the network and the Global Compact weould werk to-
gether to mobilize the private sector to contriblite to the Rio<20 Corporate Ststain-
ability Forum.

Launching of the Global Reporting Initiative-Global Compact
Partnership in Brazil

In September 2011, more than 50 representatives from bilziness, scademia and civil
society convened for the latinch of the partnership between the network and the
Global Reporting Initiative (GRI). which aimed to provide Brazilian companies with
a clear roadmap to corperate slistainability. Using the GRI'z principles and best-prac-
tice indicators to report effectively on key corporate sliztainzbility actions advocated
by the Global Compact.

The partnerzhip included 2 work plan for integrating Global Compact izzlles and
principles into the GRI Guidelines through the current and upcoming revision processes
(G3.1 and G3.2 or G4). The plan also considers the GRI Guidelines a relevant tool for as-
sisting companies in comminicating progresz per the Globsl Compact requirements.

In addition. thiz new collaboration between the two organizations incliided
holding five training workshops in three Brazilian cities at which participants had
the unique opportunity to learn about the connection between the Global Compact
Manzgement Model 2nd the GRI Gidelines for reperting, In 2011, more than 100 rep-
rezentatives from business. academia and civil society took part in these workshops.

Thiz partnerzhip iz part of the alliznce formed between the Global Compaet and
GRIin 2010 to join efforts to advance Univerzal principles by promoting organi-

zational accountsbility and impraved per Both initiati itted to
collzborating on local outresch and training to increase the quantity and quality of
reporting, among other commitments. Brazil was the pilot experiment in cementing
this global and local partmerchip.
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Best Practises

- :
22 cases from 20 Local Networks Achievements 2011
B New Governance Policies
- As the Olobl Compact Network Australia grew in 2010 and 2011. it emphasized de-
veloping a strong governance framework snd became s legal-entity with = Board of
KENYA Directors and a Network Representative. The newly adopted Constitution required a
}’ cross-section of large corporations and SME to perticipate. The Board began imple-
menting s financisl management and growth plan in which the network would
. remain led by business and industry. Board subcommittees on finznce, members
y© - Achievements 2011 end risk management were formed. and a new website was latinched.
GERMANY Regional Consultation on the Development of the Children's Rights Intraduction of Local Netwark Leadership Groups
and Business Principles ‘The Australian Network established oups that facilitate collsborati
The Africa consultation on the Children's Rights and Business Principles was held in knovledge charing and identification of best practices acros: the Astralian busi-
Nairobi on 17 June to engage s multi.stakeholder audience in the development of “”’-g"“ﬁ;ﬂ ‘“mf'd“‘;“‘:“'fq communities ::“}‘,3’“‘:: - ‘P"“f’”"‘: ';-"(‘ ';‘“’;‘1
s the new Principles. Perticipantz were aked to provide sUbstantive inplt on the Prin- member, stpported by the Secretariat and led by signatorie: — aims to be s leader
- T Achievements 2011 i themes, A simpont neotrage owmenii s foses o ferm commi in it: ixlle ares. The Hliman Rights Leadership Grollp ran forlims in collaboration
, ment to upholding the Principles. The gaps that were identified relsted to technol- with the Australian Human Rights and various
- ogy. the tools needed for implementation and technical support. Sector champion and the Anti-Corrliption Leadership Grollp solight inplit in developing national
Sustainable Supply Chain Management engagement was proposed a: 2 means to promote the Principles to other businesses. legal framewaorks. More then 140 organizations scross Australia have perticipated in
Representatives from several companies gathered in Berlin for s cosching session The rinciples impact on profitabiliny investment, sustsinabilis, and the retention e Losdarhin Grotme,
c HI L E ‘on sliztainable supply ¢hain management. The seszion provided an overview of the of employees were also underzcored.
topic, and participants disliszed the bilsiness caze for  slistainable sUpply chain > COP Template for SMEs
Farticipents alzo identified their main supply chain sustsinability challenges and in Practi of the Code of Ethics for > - )
viske. As 3 next step, the cosch introduced mechanizms and curment s ppraache: for Business in Kenya Ao an auscome of s seres of COP training sevsions in 2011 the nefmrk developed =
. ‘mitigating these ricks and presented sppropriste structures, roles and responzibili om 25,50 Atigzt, the Global Compace Network Kenya organized s fwoday wark. template to help SMEs in completing and submitting
Achievements 2011 tiea for implementing sich mechaniams. Applying what they had learned. par. Shom o st the praceesofdeveloping acommon Coce of e for crengh -
telpant also disctissed possible col in the fiel ening business condiics in line with the Clobal Compact tenth principle on anti-
: oNe stupply chainz carruption. The workshop was attended by 59 perticipant: from various business
Workshops on the COP, the N sectors and the Gavernment.
and Development (OECD), Labor Unlons and Responsible Consumption A workshop to validste the Code of Ethics for Buzinesses in Kenys was held on
Each year the Local Network develops 2 broad agenda of workshope, both in San- g 23 November. Twenfy-two companie: participated in the validation process, and the COLLECTIVE ACTION AND POLICY DIALOGUE .
T - ™ Code of Ethies was published by Kenya Association of Manufacturers (KAM) for uze Liaising with the Global Compact Nexwom China, the Australian Network assist-
the Global Compact Menagement Model and the COF, with the support of the Latin HUMAN RIGHTS AND BUSINESS WEEINAR ) oy the el soal o o sdvance sussinabiliey st the madional level heough the e e e s T e sty o
1 America and Caribbesn Regional Center and the Universidad Jorge Reyes de Ana- The Global Compact Netwiork Germany conducted a wabinar on business and obal Compact ten principles. Feporting 5ues el ke a1 Australion Speratons. The Ausraian Heruor
. d also facilitated and coordinated a series of ather collaborative eventts.
S Btse. i aion. the netwerk hosed s werkshop sbot che QECD i hileand i
oeaee aith e leba) Compacs proncosles. P ramoe, e metask omae case different methads Local Netwarks have used to present business and hu-
2= ‘pact principl T n man rights issues and to discuss the effectiveness of each. During the session
workshops en lebor unions and responsible consumption. representatives from the Local Networks in Germany. Banglaciesh, Colombia,
SoLN stas Bio-Bio Seminar n Emalt ;ne Nethertands and Spain resentad the approaches. E:ch netvork ag- SIGNING OF THE KENYA NATIONAL ENERGY ACCORD
} o e ressed the topic differently: e g.. by establishing anline training courses (Co- O 28 Septembar, 18 Kenyan firms signed anto the Kenya National Energy
Steering Commistee/ The network conducted a seminar on “Corporste Socis] Responsibility in s Globsl lombia), procucing publications ({he Netherlands. offering business caaching ACCOT, 3 otatary N encourang tar0e Industrial anercy coneumers
Board Elected @ s O No Economy" in the Bio-Bio region. The event provided attendees with a summary of {Germary) s g vy o eamingand e latorms Sarlsdes) T Comint 18 oG anarey aneumptan AN that Taclean i et for NETWORK LOGO POLICY
the Global Compact's ten-year history and also stressed the relevarce of ethics to is was the first webinar arganized by a Local Pl
Legal Entiry O 1es @ o biiness manegement Prominent apeskers anended the sonforenee. Incuding the iter necwork saring of Larning, experiencos and knawlede Government ncertives I order to cotinue o prtectthe gty of the okl Compant rand
::f_: :;9:;:;"“‘:? former Minister for Social Development, Mr. Felpi Kast Sommerhoff. Develaped by the Glabal Compact Network Kenya host, KAM, and in collabo- ;"‘f;'fnga ?M‘ﬁ;y; Py Of:;’n“;w:g;; ‘:;‘:‘t'g"iSjigzz"n'z“f{:g;m
ration with other partners, the Accord pravided a mechanism for manitoring
Newslattar ® Y2: O No Global Compact Network Chile Report 2007-2011 aehiovomants by commercial encrgy eers i industry and service sectors. The approval from the netwark. The process and terms of use of the logo, including
On 24 November. the network held a ceremony to release the network report cover- first phase of the programme was set to run for two years, followed by 3 review the use by Directors of the Board and the network representative. are clearly
ing 20072011, which shaweased five years of contintious activity on the ground. of it achievements befor the star of anothar phase. On the cansary explained in the Policy Documentation made availabla through the natwork
GGLN Representarnve ot ncluded a demled desorition of the miogmens schiesed by the network 3 ull implementationof thedentifed mezsures inthe 19 partcipat wiebsite. The nework approves the use of the logo based on how the logais 1
Margarit Ducei AN ORGANITATIONAL CAPACITY ASSESSMENT INSTRUMENT (0CAT) anics was expoctar o yicd saingss o more than per cont i nergy costs be used and for what purpose. the period of time. etc: Loga halders are regis-
during the time period. while also streszing the relevance of the Global Compact ‘The Human Rights Peer Learning Graup of the Global Compact Netwiark equivalent to mare than Ksh 100 million. -
and the Blueps Corporate Sustainebility Leadership as Germany, alongwith a partner, launchad in mid.2011 an assessment tool to tered, and the network keeps 3 recard of wha has been approved o declined
ezsential tool: for the advancing the Global Compact principles. A selected group of Benchmark corporate human rights management practices against the United o Aceort atso Lo 9 collaborations with the Enoray Regulstery Commission with a review occurring annually.
stakeholders from the network collaborsted to prodilce this report Nations Guiding Principles on Business and Human Rights. This tool i intended e oy e o oot o 2 P 1 i o
tohelp companles assass and improve thelr capacky o manage human rights ficiency in the Long term. The impacts of such regulations can be strengthened if
mpacts. Tha OCAT consists of  solf-assossmont quostionnairo with 22 ques- e e o ot
tions centered on the major elements of the corporate responsibility torespect it iyt ittt
) fuman rights 2s outlined in the Guiding Principles. Upon completionof the ! slapta o e o
N questionnaire. a company s provided with a summary of the results. which it ’iﬁf‘;; “:““;;;ausn‘;“ axgngrgg:; m”’?‘a';”ﬁ;fﬁ:’; ';':”‘E ° :L‘i”"s "HVF;;*
INTEGRATED SYSTEM FOR THE PROMOTION OF GLOBAL COMPACT ‘can download and use, for awareness raising or strategy development. The tool i yeare was atos & maje focds . o !
PRINCIPLES is available in Enolish at www plobslcompact deftools/ocai
T Global Compact Netwiork Chile n oose collaboration with a recognized consult Companies will achieve the greatest value from this capachy assessment fitis <
Ing company specializing in corporate responsibility. designed the *SIPP” project used within 2 dialogue process, not as a bax-ticking exercise. The toolis meant
‘The Integrated System for the Promotion of Global Compact Principles. Initiated in 10 raise awareness about where acompany is now. whether there is consisten-
mid-2010, the STPP was designed to help companies implement the ten principles in < or discrapancy across the Campany. how It Compares with its peers and what
business management. The SIPP sought to foster corporate sustainabiliy leader- are appropriate aspirations for .
ship amang network members while also consolidating the value of the COP reports
253 management tool. This UNkquE tool 25525585 10 what degree a company has
intograted the ten principles and compares its progress with that of other organiza-
ions. As part of this projact, i April 2011 the network releasad the Bast Practices
SIPP Report. which included a selection of 23 outstanding business cases that
showeased how to implement the Global Compact principles in business activties
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Still growing

- 100 Local Networks around the world.

- 5 Launches and re-launches: Mexico, Ecuador, Iraqg, China, Azerbaijan
and Iran introduction.

THE NUMBERS OF LOCAL NETWORKS BY REGION
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Established Networks

-  More than 75% are Established Local Networks
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One out of Three are Legal Entities
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Sharing experiences

= More networks are using the web pages and the newsletters as a mean
of delivering the messages to the members.
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Multi-stakeholder Governance

: : . B Global
= More ?US'”GSS myolvemen STAKEHOLDER GROUPS INVOLVED IN GOVERNANCE [ Africs/MENA
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60% Subsidiary Participation

100

80

60

40

20

Ml 2010




Trends In Network Activities

»= More crosscutting activities
= /57 activities were held in 2011

ISSUES AND TYPES OF ACTIVITIES COVERED AT EVENTS
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